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The Report 

Trilogy Active is a not-for-profit charity and dedicated social enterprise committed to inspiring active 
lifestyles in the Midlands (Northampton, Derby and Birmingham). Collaborating with partners, Trilogy 
delivers programmes addressing key health and social challenges in the local community.

Aims

This annual report highlights the impactful initiatives delivered between April 2024 and March 2025, 
aimed at enhancing social value and improving the health and wellbeing of the communities we 
serve. 

The report is initially categorised into Youth, Adult, and Health-specific programmes, with further 
breakdowns illustrating local delivery based on the Local Area Partnerships (LAP) mapping and the 
centres operating within these areas.



Map 

Map of West Northamptonshire,
demonstrating the location of
each centre within the town in
relation to the geographical area
that the LAPs cover.

Cripps Recreation 
Centre 

Berzerk Soft Play 
Centre

Lings Forum

Danes Camp 
Leisure Centre

Thomas Becket 
School

Mounts Baths

Duston Sports 
Centre



Youth Programme Highlight- HAF
The holiday activities and food (HAF) programme provide healthy meals, enriching activities, and free 

childcare places to children from low-income families.

Annual Summary 2024-25

Trilogy Active have supported the HAF programme since its inception, delivering across all available HAF schemes this year. This has 

included camps at Lings Forum, Duston Sports Centre, Thomas Becket School and Berzerk for children aged 5-13, as well as a 

membership scheme for young people aged 14–16.

Programme No. Camps Attendance Hours of Free 
Provision

Funding 

Easter 2024 5 521 220 £11,945

Summer 2024 5 1381 480 £36,960

Winter 2025 4 243 80 £8,008

Total 14 2145 780 £56,913



Youth Programme Highlight- Street Sports

All locations have an IMD score of <3 and represent some of the 
most deprived wards within the town.

Programme Highlight!
Our St James Street Sports session was 
lucky enough to host a special visit from 
the Women's Rugby World Cup Trophy, as 
part of its tour around the town in the 
lead-up to this year's tournament! 
Children and Young people enjoyed a 
rugby taster session delivered by coaches 
from Northampton Saints and were even 
treated to free tickets for a game at 
Franklins Gardens. 

2024-2025 Programme 
Outcomes

Figures

Street Sport Locations 6 
(Thorplands x2, Bellinge, St 
Davids, Kings Heath, St James)

Attendances 3357

Unique Participants 158

Sessions Delivered 374

Hours of Free Provision Over 700

Street Sports offers free-to-access, weekly diversionary sports sessions in priority wards to children and young 
people aged 8-18 years

Catch the Action!

Scan the QR code to check out the 
latest promotional video and see 

Street Sports in action!

Annual Summary 2024-25



Youth Programme Highlight- Healthy Heroes 
In February Trilogy Active launched Healthy Heroes, an 8-week pilot programme designed to support children and their 

families in becoming more physically active and developing healthier lifestyle habits. Delivered in partnership with Thorplands 
Primary School, the initiative was supported by a range of key community partners, including The Saints Foundation, The 

Steelbacks Foundation, NTFC in the Community, and the NHFT Healthy Lifestyles Team.

13 families, including 20 children, participated regularly. All families received a 1-month Free Family Membership at 
Trilogy Active to encourage continued engagement in physical activity.



Additional 
Programmes- 
Youth 

75 free Junior Active Memberships 

Mencap Work Experience Day

130 Care Leavers Memberships

Special Educational Needs and Disabilities (SEND) at Berzerk

SEND quiet swims- Danes Camp  

Thorplands Primary School Activity Days

Kingsthorpe Summer Activities

Danes Camp Youth Club 

Supporting Northgate Academy School

Access2Bikes scheme  



Adults Programme Highlight- Wellbeing Walks

Wellbeing Walks are universal, sociable group walks 

which aim to get more people active in their local areas. 

Trilogy Active and WNC, support the delivery of 7 

wellbeing walks across the town. 

April 24- March 25:

•  1882 Attendances

• 281 Walks Delivered

• 467 Volunteer Hours given

*The programme is part funded by West 

Northamptonshire Council. 



Additional 
Programmes-
Adults 

Walking Cricket

125 Vulnerable Pensioners Memberships

Chatty Cafe

Talented Athlete Scheme

Walking Football

50+ Activity Days



Health Programme Highlight- Activity On Referral
WINS
The AOR Membership continues to grow. April 24- March 
25 NET gain of 71. 

Trilogy Active have funded 5 learners through their L3 GP 
Referral Qualification:
- 2 instructors have passed this year
- 3 instructors started in March 25 and are working 

towards completion

Testimonial: ‘I truly believe I have gained so much from 
being part of this programme, both physically and 
mentally. I would not hesitate to recommend it to others 
looking to improve their health and well-being.’ Judith 
Cornish, AOR Member. 

DEVELOPMENT PLANS
A newly established link with the Cardiac Rehab team, has 
seen our first referrals received from the service in over 
twenty years!
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Additional 
Programmes- 
Health

Better Breathing

OTAGO/iCAN

Pulmonary Rehab in the Community

Stroke Rehabilitation

NGPA Partnership- Health and Wellbeing 
Coaches



Northampton CENTRAL
Mounts Baths Leisure Centre + Cripps Recreation Centre

50+ Morning at Cripps
In September, Trilogy launched its fifth 50+ activity day at 
Cripps Recreation Centre, offering activities like swimming, 
yoga, badminton and table tennis, along with gym access 
and complimentary refreshments. 

Our 50+ activity days promote inclusivity and encourage 
ongoing participation in physical activity.

AOR Overview
Cripps:
- 26 AOR Members
- Memberships increased by 7
- One member of staff currently undertaking their 

L3 GP referral qualification
- One L3 GP referral qualified instructors based at 

the site

Mounts:
- 246 AOR Members
- Memberships increased by 29
- One L3 GP referral qualified instructor based at 

the site

Pamela Adkins, AOR Member said “I am feeling fitter 
and more toned up. It’s good to have more confidence 
– after various heart problems my confidence had 
taken a knock, but I feel able to take on more 
challenges now. I recommend it to others no matter 
what their age, shape, size or ability.”

AQ Involvement
Trilogy Active is a partner organisation in the Active 
Quarter (AQ)- an initiative that supports physical activity, 
health, and wellbeing in Northampton by encouraging use 
of local outdoor spaces.

Cripps Recreation Centre is a key asset within the AQ and is 
featured on the AQ website. Trilogy also participates in 
quarterly meetings where the group explore development 
opportunities in the area.

Student Offer
Trilogy offer discounted student memberships that provide 
exceptional value for those living and studying in the town. 
In addition, Trilogy provide the University of Northampton 
with a special discounted hall hire rate, available to all 
students and staff.

Tour of Britain Men 2024
Trilogy Active supported Northampton's stage of the 
Tour of Britain on September 7th, hosting a stand with 
a "Crucifix Challenge" and a "Watt Can You Get" bike 
challenge. The activities were well-received and 6x 
one-month free memberships were awarded as 
prizes.

Cripps Refurbishment
In December 2024, Trilogy Active completed a £200K 
refurbishment of Cripps Recreation Centre, modernising 
the gym with new flooring, LED lighting, updated décor, a 
poolside sauna and new fitness equipment, including 
treadmills, ellipticals, ski ergs, squat racks and functional kit



Northampton CENTRAL
Mounts Baths Leisure Centre  + Cripps Recreation Centre 

Street Sports
St James- in partnership with The Doddridge Centre 
- 554 attendances
The session was promoted on BBC Radio 
Northampton's Breakfast show!!

Kings Heath – in partnership with Free2Talk
- 480 attendances

Trilogy are working with Northamptonshire Sport to 
support the Place Expansion Programme. A Sport 
England Funded initiative that aims to tackle health 
inequalities and inactivity in Kings Heath and Spencer. 

Testimonial for our Street Sports Coach and 
apprentice, Gemma Hallifax : “At Free2talk sessions, 
Gemma is more than a sports coordinator. She's a 
mentor and a role model. Gemma's genuine care and 
empathy is leaving a lasting impact on our young 
people and we are truly grateful for all she is doing to 
support our delivery in Kings Heath.”

Balloon Festival Event
Trilogy Active supported the Balloon Festival, 
engaging the public with a "Crucifix Challenge" where 
4 winners received a 1-month free membership. The 
team connected with local organisations and festival-
goers, making for a fun and successful day.

Swimming Programme Overview 

Northampton Swimming Club
Trilogy Active has a historic relationship with 
Northampton Swimming Club at Mounts Baths, where the 
club holds training sessions, host galas and operates their 
head office from. The facility opens early on weekdays to 
accommodate the club's morning training. 
We donate 6 hours of pool hire each week in kind to the 
club

Ladies Only Swim- Tuesdays from 13:15- 14:15 
The session supports cultural, religious, and personal 
preferences, encouraging more women to participate in 
swimming for their health and well-being.

GPA Health and Wellbeing Coaches
6 hours of free facility use was donated each week, to 
support the work of the Health and Wellbeing 
Coaches. 
Facilities have also been donated to support two 
cohorts of the Healthy Hearts Community Group 
between 24/25. 

Wellbeing Walks
Kings Heath
- 28 attendances



Northampton EAST
Lings Forum Leisure Centre

AOR Overview
Lings:
- 354 AOR Members- our largest AOR membership base 

across all five sites
- Two L3 GP referral qualified instructors based at the 

site
- One member of staff currently undertaking their L3 GP 

referral qualification OTAGO
2 x OTAGO sessions are delivered at Lings Forum on 
Monday mornings:
• 9:30-10:30 - 15 people registered
• 11:00-12:00 - 18 people registered

Pulmonary Rehab in the Community
Trilogy Active supports the NGH RESTART team in delivering 
a Community Pulmonary Rehabilitation (PR) Programme, 
providing both facility hire and a Level 4 Pulmonary Rehab-
qualified fitness instructor.

PR 24/25 
- 103 Assessments conducted
- 91 attendances to PR programmes 

NGH PR Team said: “We have used Lings Leisure Centre to 
provide provision for much of the centre and east side of 
Northampton for 10 years. Having the addition of a highly 
qualified fitness instructor to the team at Lings has proven 
essential to keep the service running safely and with the 
ability to offer places to good numbers. This has ensured 
waiting times for Pulmonary Rehabilitation have been 
managed.”
The programme is funded through the Integrated Care 
Board.  Health and Wellbeing Coaches

Facilities were donated to host two cohorts of the Healthy 
Hearts Community Group, supporting individuals with 
hypertension and coronary heart disease. Trilogy coaches 
attended to signpost participants to centre services 
promoting ongoing physical activity, including AOR.

Wellbeing Walks 
Billing Walk 
- 376 (short walk) attendances
- 321 (long walk) attendances
 
Walk Leader Bob Entwistle said this about the Billing Walk 
– “The walks in Billing are a wonderful opportunity to start 
the week by getting out in the fresh air with a friendly group 
of people. While the walking is good for your physical 
health; the talking is as important as the walking and good 
for your mental health.”

1- Year Memberships
130 memberships were allocated to Care Leavers in 
August 2024. 

125 memberships were distributed to vulnerable 
pensioners over the age of 60, between January and March 
2025

Better Breathing
In January 2025, a pilot 12-week Better Breathing course 
launched at Lings Forum for patients completing Pulmonary 
Rehabilitation. The programme, delivered with NGH and 
Public Health, supports growing respiratory service demand 
and promotes uptake to Activity on Referral.



Northampton EAST
Lings Forum Leisure Centre

Street Sports
Thorplands Wednesday
- 268 attendances 
Thorplands Thursday – in partnership with Free2Talk
- 809 attendances 
Bellinge Monday (2 x sessions)- in partnership with 
Free2Talk 
-       935 attendances - our highest attended session

75 Junior Active Memberships
Trilogy Active offered 75 x FREE 6-month memberships 
(worth nearly £15K) for children living near Lings Forum who 
faced barriers to accessing the facility.

Memberships were distributed via Thorplands, Lumbertubs, 

and Standens Barn Primary Schools, with support from WNC 

Public Health and East LAP Leads.

6-Month Data Collection (March 2025)

• 53 memberships actively used

• 35 children are benefiting from a weekly swimming lesson 
on our swim school

• 14 children have progressed at least one or more stages in 
swimming

Theatre Live Experience
In partnership with National Theatre Live and WNC East 
LAP, Lings Forum and Emmanuel Church hosted a 
community screening of Dear England, offering an 
immersive theatre experience for young people who may 
not otherwise access live theatre.

The event was supported by £500 from Northampton 
Town Council and attended by around 60 young people 
from Northampton Academy, Silhouette Youth Theatre, 
NTFC Community Trust and Free2Talk.

Northgate School Work Experience Days
Trilogy hosted a work experience day at Lings Forum as well 
as an interactive career's session as part of the schools 
‘Future Focus Week’. The schools employability manager said: 
“They all enjoyed it so much, had so much fun and learnt 
loads too! Absolutely more than I could have asked for.”

HAF
Easter 
- 128 attendances 
- 64 hours of free provision
Summer
- 355 attendances 
- 160 hours of free provision
Winter
- 68 attendances 
- 32 hours of free provision

Memberships for 14–16-year-olds
160 x memberships offered to engaging those harder-to-
reach young people eligible for HAF.

Satellite Swim School Development
Trilogy have added two new locations to their swim school 
portfolio, now operating out of Weston Favell School and The 
Duston School.

Weston Favell Swim School- launched November 2024
Offers 7 hours of lessons over two days. The school has a 
capacity of 127, with plans to grow to over 300, and currently 
has 86 places filled. 



Northampton EAST- March4Youth
Lings Forum Leisure Centre

Thorplands Primary School Activity Days 
Trilogy hosted two activity days for 60 children in 
reception and Y2. This is the second consecutive 
year that we have delivered the programme. 

Teacher Beth Conroy said “The kids loved it and got 
a lot from it, and the staff said how organised it 
was and how great the coaches were.”

March4Youth: A Month of Activities, Enrichment, and Engagement for Young People
In March 2025, Trilogy Active delivered a packed month of youth-focused activities at Lings Forum, bringing 

together a range of partners and groups of young people through enrichment sessions, learning opportunities, 
play, and sport

Healthy Heroes
This February, Trilogy Active launched Healthy Heroes — a 
fun, 8-week pilot programme all about helping kids and 
their grown-ups get moving more and eating better. 

Comment shared by a family: ‘Absolutely amazing 
programme with a lot of activities for the kids and adults. 
A lot of information was provided and only the best 
feedback can be given.’ 

Mencap Work Experience Day
Trilogy hosted an interactive work experience day for 7 
learners from Mencap. The students, aged 16-24, enjoyed a 
behind-the-scenes tour of the projection room, helped lead a 
spin class, learned about lifeguarding, and gained hands-on 
experience with the operations team. One learner now 
volunteers every week on our football academy.

Mencap said “thank you for all your time and effort that went 
into delivering an engaging tour for our learners, they really 
enjoyed it and it was great to see all the pictures and videos”



Northampton SOUTH
Danes Camp Leisure Centre 

Wellbeing Walks 
Delapre Walk 
- 432 attendances 

Terry Sharp, along with his wife, volunteers to deliver 
both the Delapre and Harlestone Heath Walk. They also 
volunteer at the abbey, making them highly 
knowledgeable about the grounds and landscapes they 
walk in. 

SEND ‘Quiet’ Swims
SEND swim sessions are held on Tuesday mornings during 
school holidays, providing a quieter pool environment for 
individuals with additional needs to enjoy swimming. The 
sessions are popular, with an average attendance of 30 
people.

East Hunsbury Parish Council Partnership

Youth Club Summer Programme
Trilogy continued to deliver the Youth Club throughout 
the 6-week 2024 summer holiday
East Hunsbury Wellbeing Day
Held a free to access roller skating session for the event. 

Walking Football 
Walking football is held every Wednesday from 11:00 - 
12:00. The session  is popular, welcoming both male and 
female players of all abilities. A Trilogy coach supports, and 
activity concludes with free tea and coffee and a social 
chat. 

Health and Wellbeing Coaches
24 hours' worth of facilities were offered in kind for 1-2-
1 coaching each week.
Facilities are also provided to support the Healthy Hearts 
Community Group, which facilitated referrals into AOR to 
encourage continued physical activity.

AOR Overview
Danes Camp:
- 229 AOR Members 
- Memberships increased by 35 
- Two L3 GP referral qualified instructors based at the 

site

Far Cotton Rec Bowls

Bowls – with Queen Eleanor Primary School
Trilogy secured free access to Carlsberg Bowls Club for a 
six-week program, introducing 60 students a week, aged 
5-11 to bowls.
This initiative broke cultural and generational barriers, 
enhancing inclusivity and awareness of bowls in 
Northampton.

Bowls- with Bridge Northants
 In partnership with Bridge, Trilogy delivered bowls 
coaching for individuals recovering from substance 
misuse. These sessions created a supportive environment 
to enhance self-esteem, foster community connections, 
and promote both physical and emotional recovery.

Youth Club Summary 2023-24

49 sessions delivered

98 hours of free provision

1002 attendances 

Over 80 young people registers 

£9,800 funding received



Northampton WEST
Duston Sports Centre 

AOR Overview
Duston:
- 94 AOR Members 
- Memberships increased by 21 
- One staff member currently undertaking their L3 GP 

referral qualification

OTAGO
2 x OTAGO sessions are delivered at Duston:
• Tuesday (13:30-14:30) 14 people registered
• Monday (14:00-15:00) 16 people registered

iCAN Get up and Go
Trilogy continue their partnership with 
Northamptonshire Sport to deliver an iCAN Falls 
Prevention class at Duston Sports Centre assisting 
those via referral with a fragility score of 5 or 6 on the 
Rockwood Scale.

The class is currently running at capacity with 17 
regular attenders.

Stroke Rehab in the Community
Trilogy Active partnered with The Community Stroke 
Rehab Team at NGH to run a 10-week stroke 
rehabilitation program at Duston Sports Centre. Trilogy 
instructors worked alongside therapists to support 
patients in improving their fitness, strength, stability, and 
mobility. 

7 patients successfully completed the most recent 10-
week programme, and we are planning for the next 
cohort to start in June 2025. 

Lead Community Stroke Physio said “It has been greatly 
beneficial bringing our Stroke survivors to Duston gym 
and working in partnership with Trilogy gym staff to help 
set up and progress our clients even further along their 
stroke journeys. Our staff benefit from the knowledge and 
experience of the gym staff, bouncing ideas and absorbing 
knowledge that they can pass onto us about exercise 
prescription within the gym environment. The barriers to 
exercise for these group of people are greatly reduced by 
attending the gym and then continuing attendance after 
the group has finished.”

Wellbeing Walks 
Duston 
- 262 attendances 
Harlestone
- 125 attendances  
St Crispins
-278 attendances 

Walking Cricket
Delivered in partnership with Northamptonshire CCC- 
The Steelbacks Foundation, we have been able to 
welcome ‘Walking Cricket’ to our 50+ morning at 
Duston this year!
Up to 12 members from 50+ are attending weekly. 
We have ambitions to continue this partnership and 
explore other collaborative opportunities with the 
foundation in the future. 

Chatty Cafe
The scheme aims to combat loneliness and social isolation 
by offering a warm space for people to come and interact. 
Trilogy are the first leisure centre in the county to 
support the scheme. 
The group is now well established with up to 10 people 
attending weekly. 



Northampton WEST
Duston Sports Centre 

Street Sports
Kingsthorpe- in partnership with Youth Inspired
1 x 2-hour session delivered weekly at St David's Sports 
Hall. 

- 218 attendances 

Duston Parish Council
Trilogy Active operates the leisure facilities at Duston Sports 
Centre on behalf of Duston Parish Council. The partnership, 
recently extended until 2042, is dedicated to enhancing 
community health and well-being through a range of services, 
including gym facilities, health walks, group exercise classes, 
and family activities.

Duston Fun Day- 30th June 2024
Trilogy attended the popular Duston Fun Day again this 
summer, where we hosted a stall and free- bouncy castle. 

Billing Brook School Work Experience
Trilogy worked with Billing Brook school to provide work 
experience for 2 x students with SEND at Duston Sports 
Centre. The students spent half a day each week for 3-
months with the fitness team, learning about the role of a 
gym instructor. 

Kingsthorpe Youth Summer Activity Programme 
The programme provided FREE weekly sessions for young 
people during the summer holidays; an initiative inspired by 
local families and supported by Kingsthorpe Parish Council 
and the Children’s Centre. Trilogy collaborated with Clubs 
for Young People Northamptonshire to deliver 2 sessions 
per week, targeting those aged 11 and older. 
The project achieved 484 attendances across the summer 
and Trilogy received £60 in funding support.

HAF
Easter 24
• 87 attendances
• 64 hours of free provision
Summer 24
• 334 attendances
• 160 hours of free provision
Winter 24
• 48 attendances
• 32 hours of free provision

The Duston School Partnership
Trilogy Active have partnered with The Duston School to 
increase the opportunities for their students to engage in 

physical activity. The offer included: 

• Two fitness classes for their Y10/11 girls, delivered by a 
Trilogy instructor as part of their PE lessons.

• Free access to Duston Sports Centre on Tuesday 
afternoons for students aged 14-18.

• Discounted membership for staff and teachers. 

Satellite Swim School Development
The Duston School- launched January 2025

Duston Pool runs 13 hours a week over four days, with a 
capacity of 233, aiming to grow over 450. It currently has 147 
places filled. Adult swim lessons launched alongside the 
programme, nearly at capacity, with plans to expand into 
Beginners, Improvers, and Advanced sessions. A Saturday 
Aqua class has also been introduced.



Northampton NORTH
Thomas Becket  Catholic School Facilities and Berzerk Soft Play Centre

HAF
Berzerk
A unique HAF programme for children aged  5-9 years, 
with the  additional  offer of a hot lunchtime meal. 
Easter 24
• 214 attendances 
• 64 hours of free provision 
Summer 24
• 404 attendances (101% of target)
• 80 hours of  free provision
Winter 24
• 87 attendances 
• 16 hours of  free provision

Thomas Becket
Easter  24
• 52 attendances 
• 28 hours of free provision
Summer 24
• 208 attendances 
• 8 hours of free provision 

Berzerk SEND Sessions
A dedicated SEND session was introduced at Berzerk Soft 

Play, every Tuesday for children between 0-15 years. 

Modifications have been made to the facility to ensure 

the sessions are quieter than our normal daytime play, 

providing a more comfortable environment for SEND 

children. 

Wellbeing Walks 
Eastfield
Grant Ellingham is one of our fabulous volunteers at the 
Eastfield walks and said: “The Street Sports Projects 
and Health Walks are a very important activity for 
everyone involved, both physically and mentally, to get 
out in the fresh air and exercise and meet people. I enjoy 
volunteering very much; it has improved my confidence 
as well.”

Bradlaugh Fields
- 58 attendances 

Community Safety and Engagement Day – Bradlaugh 
Field, 25th May 2024

Trilogy Active participated in the North LAP Community 
Safety and Engagement Day, offering activities led by one 
of our apprentices. The event had great community 
engagement and was enjoyed by all.

Thomas Becket School Partnership 
Trilogy Active are working in partnership with Thomas 
Becket Catholic School to operate the schools out of hours 
sports and leisure facilities, creating the opportunity for 
local sports clubs to have access to high quality sports 
facilities as well as Trilogy running junior sports camps 
during the school holidays.



Thank you for taking the time to read our Annual Community Wellbeing Report. If you’d like to find out more about 
our programmes, please feel free to contact us using the email addresses below.

Martin Pask

Director of Enterprise and Wellbeing 

mpask@trilogyactive.co.uk

Rachel Collings

Enterprise and Wellbeing Development Manager

rcollings@trilogyactive.co.uk

Liam Fairey

Sport and Activity Development Officer-

lfairey@trilogyactive.co.uk

Chris Patching 

Healthy Lifestyles Development Officer-

cpatching@trilogyactive.co.uk

mailto:mpask@trilogyactive.co.uk
mailto:rcollings@trilogyactive.co.uk
mailto:lfairey@trilogyactive.co.uk
mailto:cpatching@trilogyactive.co.uk
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